
Introduction to Proposed Revised Camden Charter 

The Charter Commission, a group of nine Camden citizens, has been working on 
revising and updating the Town Charter since  late 2019. These changes will bring the 
Charter into agreement with current procedures and regulations and make the Charter a 
more user-friendly document.  This is the first significant change to the Charter in 40 
years. 

This working draft is the result of the Commission's meetings, research into other 
Town’s Charters, communications with our Town Manager Audra Caler, Finance 
Director Jodi Hanson, the Select Board, former Town Manager Roger Moody and Town 
Attorney, Bill Kelly. Bill has participated in numerous meetings, as well as reviewed 
revisions to the Charter as it progressed.  In addition, we have met with or talked with 
the Personnel Board and numerous members of the Budget Committee and Town 
Managers from Bar Harbor, Kennebunk, and Wells.  

Covid concerns have disrupted the Commission’s work and delayed presentation of a 
working draft to the public until this summer. The Commission held two public hearings, 
July 21 and August 18 of this year. It should be noted that all the Commission meetings 
were open to the public and announced on the Town’s calendar.   

Of particular interest to the Commission is how Camden voters feel about returning to 
voting on the Budget at open Town Meeting versus by secret ballot. As a result, we 
have recommended that the Select Board add a non-binding article to this November’s 
ballot to gauge voters’ interest in changing to voting on the budget via secret ballot.  

However, there is no proposed change to our traditional method of the open Town 
Meeting in this revised Charter. There are some changes that warrant particular 
attention, such as changes to the structure of the Budget Committee and a new section 
on the management of Endowment Funds and Gifts, both in (Article 6); a new article on 
Growth and Long-Range Planning (Article 7); and transition of the Personnel Board to 
an advisory personnel committee. 

Any questions and comments may be emailed to: Charter@camdenmaine.gov 
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